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Forty years ago, Sony regarded the TV business as a golden child-- now the company sees it
as a profits-sucking burden, complete with vastly reduced forecasts, a lack of profitability
spanning 8 years and soaring production costs.

Sony slashes midterm sales targets by 50%-- projecting WW unit sales of 20M for the fiscal
year ending March 31 2012 (from previous estimates of 40), together with a 4th consequtive
annual loss of $1.15 billion.

The reduction in sales volume will result in penalties worth $640M Sony has to pay to Samsung,
the company with whom Sony has a panel-making joint venture-- a venture Sony is negotiating
to dissolve, according to sources speaking to the Financial Times.

Sony also plans a number of cost-cutting measures-- from LCD panel cost reductions to
improving on model mix in developed markets and splitting the TV business organisational
structure from 1 business into 3 entities.

This way, Sony hopes to return to making profit from TVs by 2014-- even if investors are
described to be "unconvinced," hoping Sony would just retreat from making TVs instead.
Meanwhile, TV makers Japan and elsewhere (including Grundig and Panasonic) continue
facing stiff competition from South Korea and Taiwan.
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http://www.sony.net/SonyInfo/News/Press/201111/11-143E/index.html
http://custom-installer.eu/index.php?option=com_content&view=article&id=810:sony-tv-business-to-become-3-headed-beast-&catid=19&Itemid=32
http://www.ft.com/intl/cms/s/2/0d3a3c1c-06d1-11e1-b9cc-00144feabdc0.html#ixzz1clQKcBId

